IATF - International Automotive Task Force
IATF 16949:2016 — Sanctioned Interpretations

IATF 16949 1st Edition was published in October 2016 and was effective 1 January 2017. The following Sanctioned
Interpretations were determined and approved by the IATF. Unless otherwise indicated, Sanctioned Interpretations are
applicable upon publication.

Revised text is shown in blue.

A Sanctioned Interpretation changes the interpretation of a rule or a requirement which itself then becomes the basis
for a nonconformity.

Sl 1-9 issued in October 2017, effective October 2017.
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Number | IATF 16949 Sanctioned Interpretations (& QI El &fAl)
HS reference &=
1 3.1 customer requirements 1174 Q JLA}SH
Terms and : : :
definitions  for all requirements specified by the customer (e.g., technical, commercial, product and manufacturing process-
the automotive related requirements, general terms and conditions, customer-specific requirements, etc.)
industry D40 ofgf #EE 2= 2FMY(ME SH, JIeH, 84, MF % Ax SY-2H A, adt
XHESA ko] | 80f R =A, IAM-XF a7 5)
hst QA w© Where the audited organization is a vehicle manufacturer, vehicle manufacturer subsidiary, or joint
x4 venture with a vehicle manufacturer, the relevant customer is specified by the vehicle manufacturer,
o)
g2l their subsidiaries, or joint ventures. MAIE|l= ZZl0| X}SXF H YA, XISA HZHMH XIZ|AF E=
XEXF ®MZGA|gpe eEF A AR, #H M2 XESK MM, XSA HZYAM XpR|AL Es
XtSKE HIZ=AH SEB|AE0 2|50 X|FZE Lt
Rationale for change: #7Z0f st Z2A
Customer requirements are developed by vehicle manufacturers for application in their supply chain by the
nature of the product realization process. Therefore, where the vehicle manufacturers are being certified, the
vehicle manufactures define how customer approvals and/or input are managed.
DARPMY S HE Y HEo dgZ 159 IF HAYNS HES P8 AEH HELAEY
o/3) T EtEICH
2 4.4.1.2 Product | The organization shall have documented processes for the management of product-safety related products

and manufacturing processes, which shall include but not be limited to the following, where applicable:
a)—-m)(...)

ZH2 HE X Mz S¥ot 2HE MF AT 220 Ciet EMStE ZRMAE AFO00F S,

o
st 8 Lk AteS ZetstofoF SHX|E 0|0 =otstA| fi=Ct.
NOTE: Special approval of safety related requirements or documents may be required by the customer
or the organlzatlon s internal processes. +s—an—aéd+Henal—app¥e¥al—by—the—tu—neHen—ét—y—p+eaH—y—the

ZEM20] 235 27E &+ ALt




Rationale for change: #&0f L3t Z2A
Clarify any confusion related to special approval review for safety related requirements or documents. 22
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6.1.2.3
Contingency
plans

H|4 7

The organization shall: &Z%l2 C}2& S}0{0f SIC}.

a)—Db)(...)

c) prepare contingency plans for continuity of supply in the event of any of the following: key equipment
failures (also see Section 8.5.6.1.1); interruption from externally provided products, processes, and services;
recurring natural disasters; fire; utility interruptions; cyber-attacks on information technology systems;
labour shortages; or infrastructure disruptions;

CtSol BE OHIENA 35 XHMHES QI HA A=Z FH[s{of diCt. F FH| DE(ESH MM
856.1.1 &X) ; AR0M SZE HME, Z2M2A X MHAZREO| Ftt ; XA Y3 BrE ; x| ;

QERIE S WE JlE AAYMS AOIHBH ; L5 5 L J|u AM BT

Rationale for change: #&0f Ljfst 2A

Organizations need to address the possibility of a cyber-attack that could disable the organization's
manufacturing and logistics operations, including ransom-ware. Organizations need to ensure they are

prepared in case of a cyber-attack. X&/2 A LQJ0/E Egloj0] ZXZX/Of XX U A+2E= HIZES) A/

2+ Q= MO BHO 542 TNE HR Yt

7.2.3 Internal
auditor

competency
We M
=E;

The organization shall have a documented process(es) to verify that internal auditors are competent, taking
into account any requirements defined by the organization and/or customer-specific requirements. For
additional guidance on auditor competencies, refer to ISO 19011. The organization shall maintain a list of
qualified internal auditors.

A2 WE HARSO0| ZEAVEE Ze DA-XE 7Aoo oo HEolE 2iArgdES 185ty
AEO0| A=X| B fIet =MetE Z2MAE 7HX| 2 AO{OF ShCt.

Quality management system auditors, manufacturing-process-auditors,and-productauditors shall all be

able to demonstrate the following minimum competencies:
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a) understanding of the automotive process approach for auditing, including risk-based thinking; 2|23 7|dt
A E Zoloh HAE fleh AtsKAE MY T2 M ZZEel ofs)

b) understanding of applicable customer-specific requirements; sf{Zsl= 012 X Q FAL2| 0|

¢) understanding of applicable 1ISO 9001 and IATF 16949 requirements related to the scope of the audit;
AMAL Qo] B El 3| ESl= 1SO 9001 I IATF 16949 2 LAFSO| O3

d) understanding of applicable core tool requirements related to the scope of the audit; A A EHQ|0f 2t =
Sl|&St= core tools R FALES| O

e) understanding how to plan, conduct, report, and close out audit findings. A2, =3, EH} AlAt
dHAS 52 Yo Chek oy

o O

Additionatly; At a minimum, manufacturing process auditors shall demonstrate technical understanding of
the relevant manufacturing process(es) to be audited, including process risk analysis (such as PFMEA) and

control plan. FAZ; X|AT T ZEZMA MARE ZZMA 2A3 2M(PFMEARL Z42) ¥

ZE[AZME Zetoh A= 2HE HE ZZMAE)0 CHet 7[&X OsiE 2S5 0F ohot.

At a minimum, product auditors shall demonstrate competence in understanding product requirements and

use of relevant measuring and test equipment to verify product conformity. X|A%H HZE AMAIRE K=

eTARESl Olsiet ME Hgds dFoh7| fleh ZE =E R AldEHl ALOAMel gES
2 SSH0{OF BtLt.

Where-training-isprovided If the organization’s personnel provide the training to achieve competency,
documented information shall be retained to demonstrate the trainer's competency with the above

requirements. ®B-FETOL-HEE=—FL =X 2| X 0| HFS FFSH7| fls uI=R0| HIE=
3R AR SE= ¥V 7A@ 2Atel dEE 2307 8l 2RE0{0F gLt

Rationale for change: &/ Z0) fgt 2

Distinguish competency requirements for quality management system auditors, manufacturing process
auditors, and product auditors. Clarified the trainer competency expectations for internally provided training.

EZ ZG NAE YME, HE T2H2 YL, 120 HE YA 4 I RANYS




7.5.1.1 Quality
management
system
documentation
2 ek
A|AHD B A3}

[
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The quality manual shall include, at a minimum, the following: Z& OjFg2 X AT L2 At
L ot5HO{OF ShLY.

a) the scope of the quality management system, including details of and justification for any exclusions; 2=
Mg HMelof et N U ML 82 mEsis ZUAYAAH| HBHY

b) documented processes established for the quality management system, or reference to them;
BUZAAAES 98] +HE EMolE Z2AA, 2 O Z2A A2 08

c) the organization’s processes and their sequence and interactions (inputs and outputs), including type and
extent of control of any outsourced processes, 2 & 2|F NHI|E ZZMNA 2|9 & o MEE
=, TR O] mRAAQH DML &M U HTHI(YY YU £2)

d) a document (e—matrx for example, a table, a list, or a matrix) indicating where within the
organization’s quality management system their customer-specific requirements are addressed. Z%|9|

1% XY RTINS CED s XN BY FY ALY WM LIEH 2M(E-HEZL, oS
E®, E 28 & EI2)

Rationale for change: & &0f L3t Z2A

Some CBs and organizations wanted clarification that a matrix was not a mandatory document. A matrix is
just one of multiple methods that are acceptable. The format used is up to the organization. 0/& 2IZ 7/ =
Y THEL GEZYAT} o/2HO B} OLA HBE ), YEYAL EA SHEY = s ol
gy 5 Lo/t

8.3.3.3 Special
characteristics
£ 54

The organization shall use a multidisciplinary approach to establish, document, and implement its
process(es) to identify special characteristics, including those determined by the customer and the risk

analysis performed by the organization, and shall include the following: Z=Zl2 L1Z2H0| 9ol ZAHE

SuEyT ZX0| o) AWH A3 2AZ TEW SUSHS mors

- S =E2ao2= [
=AMt 8l AT S ME20F & H2YS AF8S0{0F 5ti, Lt Ared

a) documentation of all special characteristics in the product and/or manufacturing documents drawings
(as required), relevant risk analysis (such as Process FMEA), control plans, and standard work/operator




instructions; special characteristics are identified with specific markings and are cascaded-through-each-of
these-documentsi—documented in the manufacturing documents which show the creation of, or the
controls required, for these special characteristics;

a) ME Ag|W/EE M= 2M (27E H2) HE 223 2M(SEFMEALL #22), A

Rationale for change: #Z0f L3t 2
Clarifies the documentation of special characteristics in the product and/or manufacturing drawings. 4/& 2

BT HE EH0 58 S5 £4HE T B

8.4.2.1 Type
and extent of
control -
supplemental

#ele]  fgat

HE - HEMNY

The organization shall have a documented process to identify outsourced processes and to select the types
and extent of controls used to verify conformity of externally provided products, processes, and services to

internal (organizational) and external customer requirements. Z=%/2 L{E(XZ]) S Q5 12 QA0
Oisf QoM HIE HE, ZEMNA R AMHAQl MetdE AS5t=0 AHEE= 2ol fd A
HBEE MESL, F Me[El ZEMAE IHYste ZMaHE Z2MAE 7HX| D U0{OF ot}

The process shall include the criteria and actions to escalate or reduce the types and extent of controls and
development activities based on supplier performance and assessment of product, material, or service risks.
d Z2Mas Seit et ME, A L= MH|A 2[230| HILE 222 50 |9 st
B S 23S daAFAL THAE =iAI7|= 71F S =X[E ZSH0{O0F otrt

Where characteristics or components “pass through” the organization’s quality management system
without validation or controls, the organization shall ensure that the appropriate controls are in place

at the point of manufacture. EM & BE0| AZ L= 2| gio] =Zl9o EX ZAY AAHSE

"SA'ols 4% ZE2 A #A27F M= MAEM o|R0X|1 AZS HFYO|OF TICL

Rationale for change: & &0f L3t Z2A
Clarify the organization’s responsibilities for pass through characteristics. £&=2 #/#7/ /o) TZX/9/ 242/

S 233/ gt




8.4.2.3 Supplier
guality
management
system
development

- —
S =Xt =2
A

The organization shall require their suppliers of automotive products and services to develop, implement,
and improve a quality management system (QMS) with the ultimate objective of becoming certified to
this Automotive QMS Standard.

AT opfdh XHEA MY ERFY AAY EFOE AZH: FIHY SEE XL ASK MY
ME L MHlA0 BIROA BY ZY AIAHQMS)S Y, ¥ L HHHSGES 27810{0F BTt

Using a risk-based model, the organization shall define a minimum acceptable level of QMS
development and a target QMS development level for each supplier.

2238 J/Mez o REAS AEPCHH O X2 Zt SSYMO| s QMS e x|ast 5&

+& % S8 QVS J|E +FES d2lsjjof Tt

o
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certifiedto1SO-9001,—unless—otherwise Unless otherwise authorized by the customer fe-g——item—a)
below}; a QMS certified to ISO 9001 is the initial minimum acceptable level of development. Based on
current performance and the potential risk to the customer, the objective is to move suppliers

through the foIIowmg QMS development progressmn thh—the—uthmate—ebjeethe—et—beeem-mg

Ao|ct. o= =8 == ?

a) certification to ISO 9001 through third-party audits; unless otherwise specified by the customer, suppliers
to the organization shall demonstrate conformity to ISO 9001 by maintaining a third-party certification issued
by a certification body bearing the accreditation mark of a recognized IAF MLA (International Accreditation
Forum Multilateral Recognition Arrangement) member and where the accreditation body’s main scope

includes management system certification to ISO/IEC 17021; 3At MAtE £t 1ISO 90010f Cligt 21F ;
A0 o5 Ee| HEEX @e o, A oot SgXt= S2E IAT MLA(ZH IS 23 4= 21F
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Zedte L2 ASstojof it
b) certification to ISO 9001 with compliance to other customer-defined QMS requirements (such as Minimum
Automotive Quality Management System Requirements for Sub-Tier Suppliers [MAQMSR] or equivalent)

through second-party audits; 2X} MAIE S8l 7|Ef DZ20| FHsH EXZEIAAEH Q@ TAFSHSHR EHA|
SaEAof| CHeh Z[aote] XtsXt FEEIALE @A, E= 0|2t S58hHo| st &2 & 1SO
90010] CH3H QIS

c) certification to 1ISO 9001 with compliance to IATF 16949 through second-party audits; 2X} MAIE E3|
IATF169490] CH3t =2} 84| ISO 90010| Cst Q5.

d) certification to IATF 16949 through third-party audits (valid third-party certification of the supplier to IATF
16949 by an IATF-recognized certification body). 3A} 915 AMAIE EJ| IATF169490| LCHSH OIS (IATF
SQlEl QIE 7|20 2f5l| IATF 169492 S At0f Oiet gaot 3% 215)

NOTE: The minimum acceptable level of QMS development may be compliance to ISO 9001 through
second-party audits, if authorized by the customer.

H[Z1 QMS 7HEe| z|ast 58 +=FE2 1uZ40| 5 o dL, 2% HAE 83| 1SO 90018 EE +

ULk

Rationale for change: #&/0f L3t Z2A
Clarified the expected supplier quality management system development progression. This approach

supports the “Risk Based Thinking” concept emphasized throughout Section 8.4 of the standard. gJ&/%/=
oM =& FF HE Nz FE5 g 0 HZEE J/F 44 845 & &EE "Risk based

Thinking #/&/ 7/ BAF T 71412 A/ 88t}

8.7.1.1

Customer

authorization
for concession

SHE

!

o

93t

The organization shall obtain a customer concession or deviation permit prior to further processing whenever
the product or manufacturing process is different from that which is currently approved.

The organization shall obtain customer authorization prior to further processing for “use as is” and rewerk
for repair (see 8.7.1.5) dispesitions of nonconforming product. If sub-components are reused in the
manufacturing process, that sub-component reuse shall be clearly communicated to the customer in the
concession or deviation permit.




xYL REHE MEo HX AHEZ AT MY M 428715 ¥X)S SIg O 0|4 Mo
UM D7 SIS RO{OF BICH BHoF o9l RYZO| ME JHOIM MABEE L, 1 o9l T4E9
WAFSS SHf i 7|ZOIZO) Cheh DZOIA HEBHA SIMAS & Ojof S,

Rationale for change: #Z/0) Lzt Z2H
Clarify requirements and eliminate contradiction in relation to customer approval associated with rework. &
TAEE FE/5] of 1 A BEE 12 ol Lfef Zx2 A AE




